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	2025-2026 MEMBER TRAINING SEMINAR

	Tentative Agenda July 10-13, 2025

	Thursday

	

	July 10, 2025 – CMDR Black Dress Shirt
District Commanders
	
	Location


	8:00am
	-
	4:00pm
	
	VFW Registration
	
	Foyer

	8:00am
	-
	4:00pm
	
	VSO Claims
	
	The Lab

	8:00am
	-
	Close
	
	Texas VFW Store
	
	TBD

	8:00am
	-
	10:00am
	
	Breakfast
	
	At your leisure

	10:00am
	-
	11:45am
	
	VFW Council of Administration Meeting
	
	Moonlight 

	11:45am
	-
	12:45pm
	
	Lunch Break 
	
	At your leisure

	12:45pm
	-
	1:15pm
	
	Roles and Responsibilities
	
	Moonlight 

	1:15pm
	-
	1:45pm
	
	Conducting a District Meeting
	
	Moonlight 

	1:45pm
	-
	2:15pm
	
	Conducting a District Audit
	
	Moonlight 

	2:30pm
	-
	3:00pm
	
	Conducting a Post Inspection
	
	Moonlight 

	3:00pm
	-
	3:30pm
	
	Preparing for a District Inspection
	
	Moonlight 

	3:45pm
	-
	4:15pm
	
	710 Inspections
	
	Moonlight 

	4:15pm
	-
	4:45pm
	
	Supporting a Post Under Suspension
	
	Moonlight 

	4:45pm
	-
	5:15pm
	
	Raffles
	
	Moonlight 

	5:15pm
	-
	6:15pm
	
	Suicide Prevention Breakout
	
	Moonlight 
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	Friday

	
	July 11, 2025 – CMDR Red Shirt
Member Services Officers/Chairman Track
	
	Location


	6:00am
	-
	8:00am
	
	Breakfast 
	
	At your leisure

	8:00am
	-
	4:00pm
	
	VFW Registration
	
	Foyer

	8:00am
	-
	4:00pm
	
	VSO Claims
	
	The Lab

	8:00am
	-
	Close
	
	Texas VFW Store
	
	TBD

	9:00am
	-
	9:30am
	
	Welcome
	
	Terrell Hall 

	9:30am
	-
	10:30am
	
	Surgeon
	
	Terrell Hall

	10:45am
	-
	11:45am
	
	Chaplain
	
	Terrell Hall

	11:45am
	-
	12:45pm
	
	Lunch 
	
	At your leisure
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	2025-2026 MEMBER TRAINING SEMINAR

	Tentative Agenda July 10-13, 2025

	Friday

	
	July 11, 2025 – CMDR Red Shirt
Member Services Officers/Chairman Track
	
	Location


	12:45pm
	-
	1:15pm
	
	POW/MIA Chair
	
	Terrell Hall

	1:15pm
	-
	1:45pm
	
	Buddy Poppy Chair
	
	Terrell Hall

	1:45pm
	-
	2:15pm
	
	Service/Resource Officers
	
	Terrell Hall

	2:30pm
	-
	3:30pm
	
	Scouting/CAP/SFCC/JROTC/Other Programs
	
	Terrell Hall

	3:45pm
	-
	4:15pm
	
	OMS/Dashboard/Portal
	
	Terrell Hall

	4:15pm
	-
	4:45pm
	
	Community Service & Reporting
	
	Terrell Hall

	4:45pm
	-
	5:15pm
	
	Questions
	
	Terrell Hall

	5:15pm
	-
	6:15pm
	
	Suicide Prevention Breakout
	
	Terrell Hall

	Saturday
	[image: ]
	July 12, 2025 – CMDR Orange Polo
	
	Location

	[bookmark: _Hlk150957869]6:00am
	-
	8:00am
	
	Breakfast 
	
	At your leisure

	8:00am
	-
	4:00pm
	
	VFW Registration
	
	Foyer

	8:00am
	-
	4:00pm
	
	VSO Claims
	
	The Lab

	8:00am
	-
	Close
	
	Texas VFW Store
	
	TBD

	9:00am
	-
	9:30am
	
	Commander's Welcome and Team Introduction
	
	Terrell Hall

	9:30am
	-
	10:00am
	
	All American and All State Programs
	
	Terrell Hall

	10:00am
	-
	10:30am
	
	Legislative Chairman (see booth for more info)
	
	Terrell Hall

	10:45am
	-
	11:45am
	
	Mock Meeting
	
	Terrell Hall

	11:45am
	-
	12:45pm
	
	Lunch
	
	At your leisure

	12:45pm
	-
	1:15pm
	
	Mock Meeting Discussion
	
	Terrell Hall

	1:15pm
	-
	2:15pm
	
	Membership
	
	Terrell Hall

	2:30pm
	-
	3:00pm
	
	Portal Overview
	
	Terrell Hall

	3:00pm
	-
	3:30pm
	
	Scholars App 
	
	Terrell Hall

	3:45pm
	-
	4:15pm
	
	Raffles
	
	Terrell Hall

	4:15pm
	-
	4:45pm
	
	Working with your Auxiliary
	
	Terrell Hall

	4:45pm
	-
	5:15pm
	
	Questions
	
	Terrell Hall

	5:15pm
	-
	6:15pm
	
	Suicide Prevention Breakout
	
	Terrell Hall
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