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DEDICATED 
 

To the Veterans whose shoes I filled and to the Veterans who have filled mine. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In memory of Maurice Thomas Suttles, Pvt. USMC, 84th Company, 6th 
Marines (Pictured on far right) killed June 6, 1918 at Belleau Wood, France 
where the Marines earned the nickname “Tuefel Hunden” or “Devil Dogs” 
for their ferocity in Hand-to-Hand combat.   
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PREFACE 
 

By Glen M. Gardner, Jr. 
National  Commander-In-Chief 2008-2009 

 
 

Contained in this book you will find a lot of great information having to do with the 
duties and responsibilities of a District Commander.  If you have not been a District 
Commander before, you will soon find out that it is one of the toughest and most 
rewarding offices within the Veterans of Foreign Wars. 
 
To be successful as a District Commander is very simple.  All you need is the help and 
support from every active member within your District.  When the Posts are successful, 
the District will be successful.  When the Districts are successful, the Department will be 
successful, and when the Department is successful, the National organization will be 
successful. 
 
Being successful is not about earning an award, it is about helping to do what this 
organization does each and every day to assist our communities, the youth of our 
communities, those on active duty and, most importantly, all of the veterans who served 
this country. 
 
My best wishes to you as you serve our great organization in this most important 
position.  Without your hard work and dedication our organization cannot accomplish the 
goals that we have set for ourselves. 
 
A special thanks to Dan West of San Marcos Post 3413 for taking time to put together 
this great book to help District Commanders carry on their duties and responsibilities. 
 
I remain, as always, 
 
       Your friend and comrade, 
 
 
       GLEN M. GARDNER, JR. 
       Senior Vice Commander-In-Chief 
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FOREWARD 
 
 

This District Commander’s “How to Guidebook” is a great resource that will assist you 
as you lead your respective Districts.  Comrade West is to be commended for his 
initiative and thoughtfulness in compiling a document, while not all encompassing, that is 
right to the point and will aid you in answering most questions that may arise. 
 
 He has shown his diligence and compassion in attempting to make a difficult and most 
responsible job one that you can look back upon and say “I gave it my best shot with the 
help of Dan’s guidebook”. 
 
As you assume your duties, remember you are not alone; you are a vital link in a network 
of other dedicated fellow District Commanders whose ultimate responsibility is ensuring 
that the Department of Texas reaches it’s goals as established by the Department 
Commander. 
 
I believe that Dan’ efforts in putting this document together is a reflection of his personal 
commitment to strengthen a most important link in the VFW structure – the District 
Commander. 
 
Thank you for your service to our nation and the Veterans of Foreign Wars of the United 
States. 
 
Best wishes for a successful year.  
 
 
James E. Nier 
Past National Commander-in-Chief 
1996-1997 
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INTRODUCTION 
 

It is said that leading troops into combat is the true test of leadership capability.  Having 
led troops into combat and after serving two consecutive years as a District Commander 
for the VFW (Which is a lot like herding cats) I can say the challenges of serving as a 
District Commander will test your leadership capability almost as much as being in 
combat does. 
 

First off, this is not a leadership training book, but rather a guidebook designed to give 
you some insight to the many challenges you will face as a District Commander.  
Leadership is an important part of your duties as a District Commander.  Leaders have to 
make decisions; these decisions often do not please everyone, so do not despair if you 
have some members who are upset with you because of a decision that you made.  When 
dealing with these people remember to use Tact, defined as the ability to tell someone to 
go to hell in such a manner that they look forward to the trip. 
 
As a District Commander you are now 
carrying on a 110+ year tradition and the 
next year under your leadership can bring 
you great disappointment or great pride.  
Without a doubt serving as a District 
Commander is a very challenging and 
rewarding opportunity.  A good District 
Commander is remembered long after they 
are gone a bad District Commander is 
remembered for far longer and not with 
kind words. 
 

Without a doubt the position of District Commander is one of, if not the most important 
roles in the VFW.  The District Commander is the glue that keeps the Posts in your 
District together, however as you will soon discover, a District Commander has very 
limited official authority, which at times can be extremely frustrating as there will be 
instances that you will want to seriously reconsider why you accepted the responsibility 
of serving as a District Commander when the comrades you are serving refuse to follow 
the VFW programs and your one greatest desire will be to fire them.   
 

So the purpose of this book is to help you settle into the role as a District Commander 
without shooting anyone or quitting and to ease your frustration as it is designed for you 
to use as a tool to be successful. 
 

Dan West 
Sgt. USMC (Ret) 
 
“An army of deer led by a lion is more to be feared than an army of lions led by a 
deer.” 
        Philip of Macedon, 375 B.C. 
 

P.S. Be the lion. 
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CHAPTER ONE 
 
 
 
 
 
 
“If a man does not know to what port he is steering, no wind is favorable”. 
 

Seneca, 4 B.C. 
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District Senior Vice Commander 
 
This is where you start to make decisions about what kind of District Commander you 
want to be.  During your year as Senior Vice you will need to show others that you can 
work as a team by working for and with your current District Commander.  Not doing so 
sends a message to not only your Post membership but the rest of the Posts in the District 
as well.  When they see that you are not a team player they in turn will refuse to play on 
your team when you are the District Commander.  
 
Whatever your assignment as the Senior Vice is, work hard at it.  More importantly show 
the other Posts and District Staff that you are a team player.  This means that you should 
make a presence at all District and State events.  As an example, one of my Post 
Commanders at a District meeting argued about the District having a hospitality room at 
a Mid-Winter roundup which our District had always done.  Needless to say he lost 
during the vote.  This Post Commander, a retired Navy Captain, though dead set against 
the hospitality room could have very easily refused to participate, instead, he and his Post 
jumped in and helped stock, man and breakdown the hospitality room and never said one 
bad thing about it.  He earned the trust and respect of many of his comrades by showing 
that he was a team player and supported the decision of the District even when he was 
vehemently opposed to what we where doing.   
 
You will also want to correspond with all the Posts in the District and accompany the 
District Commander during the Post visits.  Work with the leadership from each Post as 
long as you can and as often as you can.  Get to know the dynamics of each Post.  Doing 
so will make your job as the District Commander much easier and less frustrating.  Make 
it a point to take notes on each Post and seek out those who will be serving as the Post 
leadership during your tenure, start developing that rapport now, get phone numbers, 
email and mailing address’s and start talking and working with them. 
 
Working with the District Staff and leadership from each Post will help you identify 
those individuals who you will want on your team as District Staff.  Identifying the right 
people early is an important step to being successful as a District Commander.  It is 
important that you not base your decisions on friendship but rather on can they 
accomplish the job.  Sometimes our friends can be our worst enemies when it comes to 
them working under our supervision, conversely, they can also be someone you trust 
explicitly that can make all the difference in the world with very little to no oversight at 
all.  Regardless of their capabilities or lack thereof it is you as the District Commander 
that will be recognized or criticized because of your decision to put them on your District 
Staff.  In short if they fail, you fail, if they succeed, you succeed. 
 
One of the most important resources that you will have available to you as a District 
Commander is the District Auxiliary President and her staff.  Without these fine and 
noble women (We also have Men’s Auxiliaries now) many of the Posts that will soon be 
under your watch would have died off years ago.   
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You will need to seek out these leaders of the Auxiliary and not only listen to their 
concerns but be able to address them as they will want to know when you are the District 
Commander why they should follow your lead. You must also remember to praise them 
publicly whenever possible and as often as you can for without their support at the Post 
and District level you will be hard pressed to meet the many obligations that will be 
placed upon you.   
 
Failure to recognize and utilize the resources and talents of the Auxiliary has been the 
downfall of many Post and District Commanders.  They can be your best partner or your 
worst nightmare.  The closer you work with them, the more successful you will be as a 
District Commander. 
 
District Election 
 
This is an important day as it is the day your fellow comrades will choose who will lead 
them for the next year.  If you have a contested seat it is all the more important that you 
focus on the individual members present at the meeting as it will be their vote that 
decides who will serve as their District Commander.  If, like many Districts across the 
Nation, your district has only the Jr. Vice position contested as it is expected that they 
then work their way up the chairs in each successive year then you will have no worries 
about winning the election.   
 
Whichever is the case it 
is imperative that you 
meet with as many of the 
comrades present and not 
stay in your circle of 
friends or with any one 
clique for to long.  
Demonstrate by your 
own actions that you are 
friendly, congenial and 
approachable with a good 
sense of balance and fairness so that others may have faith in their decision to cast their 
vote for you or to have the District Adjutant cast that one unanimous vote for the 
uncontested position of District Commander. 
 
If you do find that your position is contested you will need to deliver your message, so it 
is imperative that you talk to and actively listen to your fellow comrades, it is also a good 
idea to rehearse your message and bounce it off those you trust who will give you honest 
feedback.    If you are not a good public speaker then keep your speeches short and your 
one on one time personable.  If you are comfortable speaking to large groups keep your 
message on point and make the message mean something personally to those who hear it. 
 
If you are asked to leave the room while the voting is conducted, remain calm, get a drink 
of water and wait for the results.  If you win be gracious to your opponent.  After all they 
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have as much passion about the VFW as do.  If you lose then you have a decision to 
make, is it the end or only a beginning of your service to the VFW?  It’s easy to pick up 
your ball and go home and never come back again; the game will still be played whether 
you participate or not.  Showing the rest of the District that losing an election is not the 
end of you shows spirit and resolve, seek out from those who did not vote for you their 
reasons why and work to correct those assumptions so that next time they cast their vote 
for you. 
 
Installing Officer 
 
This is an important decision to make.  Your installing officer should be someone that the 
rest of the District membership has respect for.  This person can help set the tone of your 
year in office, the perception by the rest of the District in your choice of installing officer 
will be significant in that your choice of installing officer sends a signal on what kind of 
District Commander you aspire to be.   
 
As you may or may not know a Past District Commander must be the installing officer as 
prescribed by VFW ritual.  Their legacy of service as a Past District Commander will be 
important in setting the tone of leadership for your year.  Choose carefully your installing 
officer and seek out their counsel as often as you can as they have left the shoes for you 
to fill and they are big shoes. 
 
Installation 
 
This is a big day for you, as you stand in front of the installing officer with your left hand 
on our Nations flag and your right hand raised you can feel the weight on your shoulders 
of the comrades that will serve with you under your leadership.  This weight carries with 
it tremendous responsibility as the comrades in your District now look to you and you 
alone to assist them in their daily deliberations.   
 
As you recite the oath of office that carries with it the responsibility of a hundred and ten 
plus years of service and dedication you are acknowledging that you are the future of 
those who have come before you.  Never will so much weight be on your shoulders than 
the responsibility of guiding and coaching the Posts of your District during the next year. 
 
A Department representative may be in attendance and he will have a package for you 
that will have information that you will need to act on almost immediately.  There will be 
a sheet requesting information about you; a bio of sorts, there will be a sheet that will 
need to list out all of your upcoming District meetings with dates, time and location.  
Please take care of this packet expeditiously and return it to State Headquarters. 
 
Duties of a District Commander 
 
You will have many responsibilities that are incident to your duties as a District 
Commander.  Your primary duty is to serve your District with Pride and Professionalism, 
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as you have the best District in the State, if not the Nation.  Even if you don’t, it will be 
incumbent upon you to make sure no one else finds out. 
 
The 2013 Congressional Charter and By-Laws, Manual of Procedure and ritual of the 
National VFW list out the “Duties and Obligations” of a District Commander (Page79), 
please consult your own District By-Laws for any other duties or responsibilities unique 
to your District. 
 
As you read through them you may say to yourself “That’s all, this will be easy”.  
Understand that duties/obligations and responsibilities are completely different and 
responsibilities are not listed here.  Some of those responsibilities will be obvious, some 
inferred and still others will pop up without warning at the last minute. 
 
You will also want to familiarize yourself with the duties of the District Staff.  The 
District Staff is there to assist you in running the District.  Specific duties for District 
Staff can be found in the VFW By-Laws at the National, Department and within your 
own District. 
 
At your first Council of Administration meeting you will receive a book from 
Department titled “District Commanders S.O.P.” in this book you will find an assortment 
of forms, goals and other items that you will need to become familiar with.  One of the 
items is a description of the duties of a District Commander. 
 
Once you have read all the official jargon regarding the position of District Commander 
let me say that it is a tremendous honor and opportunity and can be a lot of fun, but all of 
that depends on your attitude.  If you have a negative attitude expect a bad year, if you 
have a positive attitude expect a good year either way it is still a tremendous honor. 
 
District Appointments 
 
Start thinking about your appointments to positions within the District that serve as a 
member of your staff and remember that appointments are different than elected 
positions,  you cannot fire a person who has been elected, you can however fire your 
appointment. 
 
VFW National By-Laws require that you “Appoint a District Adjutant, Chief of Staff, 
Inspector and such other officers, chairmen and committees as may be required by 
District or Department.”  At the present time Department By-Laws refer to the National 
By-Laws on this subject.  As each District is different each District will have their own 
set of By-Laws therefore it is imperative that you thoroughly review your District By-
Laws to see if they contain any specifications on appointed positions above what 
National and Department By-Laws have. 
 
Many Districts combine the Adjutant Position with the person elected to serve as the 
District Quartermaster.  There is no requirement that this be done though. 
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National By-Laws gives the District Commander sole authority on appointing and 
terminating committees, Department By-Laws refer you back to National.  Please consult 
your District By-Laws on committees as they may require one or more committees.  
Almost every District will have several standing committees that are utilized year after 
year.  Very simply, committees are put together to make recommendations and/or follow 
the directions of the District Commander in accomplishing the aims and purpose of the 
VFW.   
 
It is up to you as the District Commander to create or continue the following suggested 
District committees; Community Service, Voice of Democracy, Patriots Pen, Teacher, 
Public Safety Awards, Military Assistance Programs, Legislative, Membership, 
POW/MIA, Ways & Means.  These are not the only appointed positions you can have, 
just the most common. 
 
These positions are used as a means to recognize loyal comrades and friends for there 
commitment to the VFW or for their service to you as mentor or friend.  Again caution 
should be used here especially when appointing friends as you may have to relieve them 
or suffer the embarrassment of your decision which can be detrimental to the overall 
success of your year as District Commander. 
 
Once you have established your committees it is up to you to appoint chairmen for each 
one.  If you want you can appoint the whole committee but it is suggested that you 
appoint the committee chair and then let each one of them pick their own committee. 
 
Once you have selected the committee chairs you will need to inform them of the purpose 
of the committee, deadlines that are applicable to them and ask that they provide a report 
at each District meeting as well as correspond regularly with the Posts within the District.  
They will also need to correspond with any respective committees in other Districts as 
well as those at Department and National. 
 
An appointment letter from you to them on District letterhead is recommended in case 
they need to verify their position with an outside agency. 
 
Delegation & Oversight 
 
Hallmarks of effective and consistent leadership are delegation of authority and then 
constant oversight of that authority.  One of the unique challenges you will have is 
motivating the Posts in your District to work for and achieve the goals set by National, 
Department and yourself.  This will require your commitment to each Post including 
those who make you want to pull all of your hair out.  You will also discover that you are 
one person with a lot of responsibility, which should and can be delegated to some 
degree.  Your District Staff is there to assist you in working the programs of the VFW so 
let them help you with some of the responsibility.  However, once you delegate you need 
to supervise and make sure the job is being done, don’t tell them how to do it, just make 
sure it is getting done. 
 



DISTRICT COMMANDERS 
How To Guidebook 

 

 - 15 - 

What is unique about the VFW is that we are a true democracy and as mentioned earlier 
you have limited authority as a District Commander.  The only people you can fire are 
those you appoint.  Effective District Commanders are at as many Post meetings as 
possible to include having the other District officers involved in making as many of the 
individual Posts meeting within the District as possible.  It is at the Post meetings that 
you are able to get out your message and to interact with the members of each Post.  It is 
after all the members of the Post that will do the work of the VFW; they have a tendency 
to work harder and longer when they know they are appreciated, so heap as much sincere 
and honest praise on them as you can.   
 
In the Marines we had a saying “You can hate the man but you have to respect the rank.”  
Unfortunately that philosophy does not work to well outside of the military in an 
volunteer organization filled with war Veterans who have a tendency to tell it like it is 
whether you like it or not.  If they hate you they sure as hell will not respect your rank, I 
have seen too many examples of District Commanders leading by the collar when they in 
fact had no authority to begin with.  Earning the respect of your fellow Veterans is not 
easy, especially if you are 20-30 years younger than those you are serving.  I do not have 
a magic pill for you to swallow that will help you, it’s all you, just remember respect is 
earned, not given.  Your actions and words will be what earns you that respect or keeps 
you from receiving it. 
 
Past District Commanders 
 
Every District will have at least one past District Commander and these comrades can be 
the blessing you pray for or a curse from Satan himself.  Remember you are the District 
Commander.  They had their shot but also know they have been where you are at now 
and have invaluable experience on the right way and wrong way of doing something.  It 
is up to you to figure out which is which. 
 
History has a way of repeating itself so it is prudent to identify those Past District 
Commanders who where successful and seek out there counsel, no one says you have to 
follow it but they were successful for a reason.  While this book attempts to take some of 
the mystery out of serving as a District Commander it cannot replace the invaluable 
experience of those Past District Commanders that can give you their personal 
experience. 
 
You may find that you have one or more Past District Commanders who for whatever 
reason have not fully given up the reins of being the District Commander.  These 
Comrades mean well but need to be reminded that you are the District Commander.  The 
best way that I have found is to give them a position that they can focus their passion on 
the VFW into.  Otherwise they will be sticking their nose and opinion into everything you 
do which very rarely comes out making you look good. 
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Handling Complaints 
 
As mentioned earlier you are the District Commander and like it or not you will have to 
eventually make a decision about something and that decision is bound to upset at least 
one person who will make it known that they are not happy with your decision.   One of 
the best come backs to a compliant I have ever heard actually has its origins from the 
Bible, “Walk a mile in my shoes and then we can talk.”  Another that I used often but 
now less frequently is “If you don’t like my decision I will nominate you for the position 
and you can make the decisions.”  Once the other person(s) realize that you are serious 
and that you are not going to argue with them they tend to want to cut the conversation 
short. 
 
You will need to develop your own style when it comes to handling complaints.  For 
those of you who feel bad when someone is not happy with your choices then this will be 
a very long year indeed.  Remember that as a leader as with any leader regardless of job 
or industry your job is to make decisions and those decisions may very well piss someone 
off.  If that is something you are not comfortable with then try not to make any decisions.  
Good luck with that. 
 
One issue that will get you in some serious trouble and quite possibly result in 
disciplinary action is using the Department of Texas VFW letterhead to express your 
personal views.  If it’s your opinion put it on your own letterhead not the VFW’s. 
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CHAPTER TWO 
 
 
 
 
 
 
“Let us strive on to finish the work we are in; to bind up the nation’s 
wounds; to care for him who shall have borne the battle, and for his 
widow, and for his orphan…” 
 

Abraham Lincoln: Second Inaugural Address, 4 March 1865 
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State Convention 
 
For many serving as the District Commander this will be the first time they attend a state 
convention in its entirety. The first few days will be on the back of your outgoing District 
Commander and you should make every attempt to be with him/her during any and all 
functions.  Probably the most important is during the state elections when the District 
Commander has to obtain the number of delegates from each Post that is present.  This is 
done from the Department Credentials Committee, which you should check with every 
day to ensure that the Posts from your district have registered.   
 
Once this is done the District Commander must obtain from each Post, record and 
announce to the Department Adjutant/Quartermaster during the election process how 
many votes, for or against, they have within the District for a contested position.   
 
When called upon by the Adjutant a typical response would be as follows; “District 5 has 
50 registered delegates, 48 on the floor, 40 for and 8 against.”  You will notice that only 
48 delegate votes were counted.  Delegates must be on the floor in attendance in order for 
their vote to count.  If they are not on the floor, to bad, so sad.  Each Post in attendance 
will need to report to you what their delegate vote strength is and how many, for or 
against.  You in turn will add this all up and report to the Adjutant when called upon.  
Bring some paper and a pen, you will need it.  
 
Most other business is conducted by a voice vote or show of hands.  Rarely a delegate 
vote may be called and the District Commander will have to report how many delegates 
have signed in, how many are present on the floor and what the vote count of ayes and 
nays are for the particular subject. 
 
This is also the time when the incoming Department Commander starts preparing for 
their year where you will be serving as a District Commander under their leadership.  The 
incoming Department Commander will have several meetings during this time that you 
are expected to attend. 
 
You are required to attend and participate in the Department installation of officers where 
you will be sworn in as a Department officer during the State Commanders Installation 
Ceremony. 
 
You will need to have and wear the traditional VFW Blue and Gray uniform for this 
ceremony.  The Official VFW uniform consists of black shoes, gray trousers, white dress 
shirt, tie, solid blue jacket/blazer and your new District Commander cap.   
 
Upon your election at the District level an election report needs to be filled out and 
submitted along with proof of eligibility to the Department Headquarters.  The sooner, 
the better.  Department headquarters will ensure the election report is submitted to 
National.  Part of that election report asks for your VFW cap size, what you put down as 
a size is the size that you will get so be sure of the cap size.  Department will order your 
cap and in most cases will have it ready for presentation at the State Convention. 
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Sometime during the state convention meeting all incoming District Commanders will be 
asked to report to a meeting room where you will receive items the incoming Department 
Commander wants you to have.  A photographer will be present and you will be asked to 
wear your white dress shirt and blue jacket and put on a tie for your official photograph 
that will be posted on the Department Website. 
 
Generally the day after the Department election and installation of officers the incoming 
Department Commander will have a breakfast or meeting for all the incoming District 
Commanders.  During this meeting the incoming Department Commander will relay their 
message to you for the ensuing year and introduce their incoming appointees who may or 
may not want to say something.  This meeting is your first official function as a District 
Commander.  This breakfast is only for Council of Administration members and 
Department Staff do not invite anyone else, like your spouse or Auxiliary President, 
they will be asked to leave. 
 
Council of Administration 
 
National By-Laws prescribe that all District Commanders serve on the Department 
Council of Administration as a voting member.  The Council of Administration according 
to National By-Laws shall be responsible for administering the affairs and transacting the 
business of the Department between Department Conventions. 
 
As a District Commander you are a voting member of the Department Council of 
Administration (COA).  What this means is that at all Council meetings Department 
VFW business will be conducted and the Department Officers and staff need your 
approval or disapproval on certain matters relating to the VFW at the Department level.  
Some of these matters are mandatory per the National and Department By-Laws.  Some 
are brought to the Council as requests from third party entities and some are brought by 
fellow District Commanders or comrades from your District who want to present an item 
for discussion before the Council.   
 
Comrades from your District who want to address the COA will need to inform you, and 
either you can make the motion or present the discussion for them and allow them to 
speak with your permission.  It is a matter of courtesy and respect that if you or a 
member of your District wants to bring an issue before the COA that you notify the 
State Adjutant in advance so not only he has prior notification but you do as well.  
While this is not mandatory, it is strongly emphasized.  No one likes to be blindsided so 
giving a heads up in advance may help you, not giving one will never help you or the 
issue you are bringing in front of the COA.   
 
This responsibility is not something to fear.  If you do not fully understand an issue there 
is always opportunity for discussion and you may ask as many clarifying questions as 
possible or make your own statements as to your position for or against these matters in 
an attempt to sway votes one way or the other.   
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Remember the COA meeting is an official meeting to conduct the business of the VFW at 
the State level, much like a corporation board meeting of a major business.  The COA is 
not an opportunity for you or members of your District to solicit funds for pet projects 
or special events specific to your District.  Information you want to share about these 
projects and events should be pre-printed and given to the State Adjutant prior to the 
meeting for distribution to the COA.   
 
Many times the presiding officer (State Commander) will ask for a report from you about 
the status of your District, this is an opportunity to share with the other District 
Commanders the positive and good things going on in your District.  Proper decorum and 
a respect for time prescribe that your comments should be restricted to no more than 2 
minutes. 
 
Standard Operating Procedures (SOP) 
 
Every year the incoming Department Commander publishes a Standard Operating 
Procedures (SOP).  This SOP outlines what the goals are for the Department and what 
requirements each District and Post have and objectives they should work towards.  This 
SOP also outlines what awards each Post and District can receive and how to earn those 
awards.  It is important to study the contents of this SOP for deadline dates on VFW 
programs. 
 
Within this SOP will be a list and explanation of what each District has as a goal for the 
various VFW programs.  Each of these items also has a certain amount of points that are 
awarded once that goal is met.  These points are used to determine All-State District’s.  It 
should be your goal to be the number one District in the State.  As such knowing what 
you need to do and how many credits it is worth is important in reaching that goal.  
 
One of the hardest objectives to reach is having every Post qualify for Honor Roll, if you 
are successful in doing this then your District will be designated as an Honor Roll 
District.  Obtaining the status as an Honor Roll District is more difficult to obtain than 
All-State and All-American.  It is not impossible but it is not easy.  This requires the 
dedication and cooperation of every Post in completing all the required VFW programs 
and you attaining the District membership goal. 
 
Status Sheets 
 
Are Posted by Department almost every Wednesday and sometimes daily depending on 
what time of the year it is.  These sheets will have a listing of every Post within your 
District and what they have accomplished.   
 
Each sheet varies from year to year but most will have columns for Membership Quota, 
Members, % of quota, Audits, Quartermaster Bond, Post Inspections, Service Officer 
Registration, Community Service Reports, Military Assistance Program, Election Report, 
District Meeting, as well as other categories that have been given special significance by 
the Department Commander. 
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Status sheets will also have your District point total for each category listed previously so 
that you can see where you are doing well and what areas of opportunity you may have.  
 
Posts will have their own status sheet broken down by District.  You will want to access 
this sheet to keep tabs on the Posts under your care. 
 
Anyone may access the latest status sheets by visiting the Texas VFW website at 
www.texasvfw.org  and following the navigation tabs to Admin > Status Sheets and 
clicking.  Other information that will show what ranking your District is in comparison 
with the other Districts as well as ranking of Posts within the Department. 
 
By visiting the National VFW website at www.vfw.org and following the navigation 
buttons under Membership you can get daily updates on your District and Post 
membership numbers as well as ranking for All-American status at the Department, 
District and Post level. 
 
One important item needs to be mentioned here.  Should any chairman within your 
District fail to meet the timely submission of audits, quartermaster bond, service officer 
registration, election reports, program reports, etc… you will receive an L for Late on the 
status sheet which will seriously harm any recognition or award as a District and as a 
District Commander. 
 
District Posts 
 
Here in lies the challenge, how do you as the District Commander with limited authority 
get each one of the Posts that have been placed in your oversight to work towards a 
common goal?  Each Post leadership will have its own list of wonderful and dynamic 
individuals who have their own experiences and knowledge of the VFW.  Many may 
have different generational challenges as well as different war periods in which they 
served that create challenges at the Post level.   
 
So how do you get a bunch of very opinionated, stubborn, multi-generational, war 
veterans and in some cases of both genders that you cannot fire to recognize you as the 
District Commander and follow your lead?   
 
This is something that only you can figure out.  In my own case, I capitalized on the 
things that they and we all have in common; service to our country, patriotism, and our 
American flag.  I used many of the same speeches that were used during the American 
revolution and civil war, speeches that invoked pride and respect of what had been done, 
what was being done and what needed to be done.  I was successful using this approach.   
 
I have seen other District Commanders use threats, intimidation and public 
embarrassment of their Post’s as a means of leadership.  Did this style work?  From what 
I witnessed all it did was make the leadership of the Posts stop working on purpose just to 
mess with the District Commander.  Remember you have limited authority and making 
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threats or using intimidating behavior is a fast way to alienate yourself.  Leadership has 
its challenges; never will your leadership skills be put to more of a test than as a District 
Commander. 
 
My advice; motivate them with the things that all war Veterans share, Duty, Honor, 
Country, service to others, mom, apple pie, baseball and the American flag and always 
thank them for their service to our country.  In my own time as a District Commander I 
figured out that the same reasons our forefathers dedicated themselves to creating 
America are the reasons we all share today.  Study the speeches of the American 
Revolution and that time period and draw some correlation to today.   
 
Another topic of leadership that needs to be heavily practiced is public recognition of 
those who do well in both your talks and in your letters.  You will get more flies with 
honey than vinegar.  Do not lump all Posts into the same category of “You’re all doing a 
good job”; find specifics that you can brag about.  “You’re doing great in membership.” 
“This Post is doing an excellent job at Community Service”. This Post was the first Post 
to get their Audit in on time.” Etc.   Criticize in private. 
 
Make yourself a resource to the Posts in your District.  After all, you are a District 
Commander that is knowledgeable about what it takes to run a Post.  Do not require that 
the Post beg for your help, offer it and offer it frequently and be gracious and sincere 
about it.  Even so, most Posts will not ask for help so be ready to jump in and help them 
out by listening to their needs and offering suggestions.  This requires oversight on your 
part in that you will need to monitor frequently the status of each Post.  It is important 
that you not run the Post but rather be a trusted resource of knowledge and information 
that they can rely upon. 
 
Many of these Posts are “Just trying to keep the lights on” so to speak so be very mindful 
of their volunteer efforts, you will find 
that there are some Post’s who will follow 
the letter of the law when it comes to the 
ritual.  Others will meet in the cow pasture 
by the big tree, lower the tailgate and use 
whatever rock they happen to find as a 
gavel, with a 24-pack of beer as a podium 
and salute an American flag patch on the 
shoulder of a jacket. Either way you are 
there to support them, so support them.  If 
they need a recent copy of the manual of 
procedures, get one for them.  In doing 
this you have shown them that instead of 
criticizing them for not having one, you 
will help them obtain one. 
 
 
 



DISTRICT COMMANDERS 
How To Guidebook 

 

 - 23 - 

Officer Training School 
 
This is held every year usually 30-60 days after the state convention.  A council of 
Administration meeting is usually held in conjunction with the training seminar.  The 
training seminar was set up as a way to standardize training for Post and District officers.   
Emphasize to all your Post officers especially those who are new to attend this training as 
it will help make their job easier thus making yours easier.   
 
Sometime during your year you are required to hold District training and this is a good 
way to get the information you need to conduct your own training seminar for the Posts 
in your District. 
 
Post Inspections & Visiting Posts 
 
Each District Commander is required to make an official visit and Post Inspection for 
each Post in their respective District.  You will be given a Post Visit & Inspection Sheet 
that will have questions regarding the operation of the Post.  Several items that are always 
stressed are the bonding of the Quartermaster and registration of the Service Officer from 
each Post.   
 
Every Post should also have a Commercial General Liability Insurance Policy with the 
Department of Texas and the National VFW listed as additional insured’s.  If the Post 
owns or leases property it is mandatory that they have it and if they do not then you have 
the authority to immediately shut them down until they can provide that proof.  Any Post 
that runs a canteen will also need to have liquor liability insurance as well.  
 
As it goes most Post Inspections are simple and it is recommended that you schedule 
your visit in advance with the Post and give them an advance copy of your inspection 
form so they have ample opportunity to prepare for your visit.  Many Posts will want to 
have some type of dinner prepared for your visit. 
 
You may want to coordinate your visit with the District President of the Ladies Auxiliary 
as well as with members of your staff. 
 
The purpose of the inspection is not to brow beat the Post if they are not up to speed in a 
certain area but to offer your guidance and support in an area of opportunity.  It is also a 
good way to gauge the status of the Post.  Is it thriving or dying? Use your visit as an 
opportunity to praise the Post members for their hard work in areas that deserve 
recognition and discuss in private with the Post Commander and Quartermaster areas that 
need more attention. 
 
When conducting your Post Inspection you can choose to be very hard and demand 
physical evidence of every question on the form.  One of the District Commander before 
me had this type of inspection format and was nicknamed the NAZI not so much that he 
demanded to see everything but because of the way he demanded it.   
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Not every Post will have a recent copy of a real estate appraisal to show you, so you 
might just want to take their word on the value of the Post home.  If a Post does not have 
something you are asking for, its ok, mark it down that they do not and ask that they get it 
as your report is going to the Department Inspector who needs to know and that it can 
still be submitted through the Department Inspector.  
 
Working with the Auxiliary 
 
Let us not forget that the Auxiliary in many Posts are the actual entity that “Gets things 
done”.  I know it, they know it and you need to know it if you do not already. Therefore it 
is imperative that you recognize their contribution and hard work and do this as 
frequently as you can. 

 
While we all have personality conflicts 
from time to time it is well advised 
that should such a personality conflict 
exist that you as the District 
Commander should remain 
professional at all times.  It is OK to 
not like someone and still work with 
them to accomplish the goals of the 
VFW.   
 
It is also strongly recommended that 
you include the District and Post 
President’s, Treasurer’s and 
Secretary’s in your communications as 
there will be those Posts where the 

Commander and President have communication issues. 
 
One issue that I had and have since discovered is quite common is that you will have a 
Post Commander and the Post President who do not get along and fireworks ensue every 
time they get together.  You may be asked to intervene by one or by both.  You have 
limited authority so be extremely cautious about getting involved in Post politics 
especially if it is not you’re Post.  Many times just listening will help, but trying to 
resolve a dispute as dynamic as one between a Post Commander and an Auxiliary 
President can have some serious repercussions.  This is where you need to work closely 
with your District President and let her handle the auxiliary and you focus on the Post and 
even this may not work. 
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CHAPTER THREE 
 
 
 
 
 
 
“Don’t fire till you see the whites of their eyes.” 
 

William Prescott: Order at Bunker Hill, 17 June 1775 
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District Tactical Planning 
 
As soon as practical you should schedule a tactical planning session with your District 
Staff and Auxiliary.  The purpose of this meeting is to review the programs of the VFW 
at both the National and Department Level and then work on a plan for implementing 
those programs within your District.   
 

Traditionally each District will have certain 
responsibilities for the Commander, Sr. Vice 
Commander and Jr. Vice Commander.  For instance 
in many Districts the Sr. Vice is responsible for 
membership and the Jr. Vice handles oversight and 
implementation of the VFW Programs. 
 
In reality it is you the District Commander that is in 
charge of it all.  If you choose to delegate these areas 
to your staff you will need to supervise.  It is bad 
practice to be the leader that blames your staff for 
your failure to supervise.   

 
As the District Commander I also believed it was my obligation to set the example when 
it came to recruiting members.  Not everyone is a recruiter but that does not mean that 
you cannot personally oversee the process. 
 
District Training School 
 
This is where you have opportunity to lay out to each 
Post the goals for the ensuing year.  It is also a good 
opportunity to have brief classes on filling out reports, 
recruiting, VOD/PP, community service, Buddy 
Poppies, Teacher awards, Gold Medal Awards, etc. 
 
This training should be held as close to the beginning 
of the year as possible so that every post has an 
opportunity to make an early start at meeting the 
goals that have been set out.  Some Districts have this 
training before the Officer Training Seminar some 
after.  This will depend on you and the needs of your 
District. 
 
District Meetings 
 
District meetings are an opportunity to meet with all the Posts and review where each is 
at in accomplishing the goals that have been designated for the year.  It is also a good 
opportunity for fellowship and networking between the Posts as well as an opportunity 
for you to further communicate your message. 
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District meetings are your meetings and you are in control.  You may be fortunate enough 
to have that member attend who is passionate, boisterous, unruly, hard headed, stubborn, 
and set in their ways who may want to intercede or interrupt.  If you let these members 
run your meeting instead of running it yourself you will more than likely suffer 
repercussions in low attendance at your next meeting.  Unfortunately you will have to 
give these members an opportunity to talk just put a limit on how long, like 30 seconds to 
a minute anything more is too much. 
 

Try working a theme into your District meetings, one of 
my best meetings was when we had a Hawaiian Luau 
theme and every one wore Hawaiian shirts with their 
VFW caps.  We had a whole roasted pig with lei’s and 
grass skirts.  Needless to say it was a very successful 
event with over 200 members and guests in attendance 
with standing room only.   
     
Many Districts rotate their District meeting location 
within the Posts of the District and you need to work 
with the Post Commander of the Host Post.  You may 
ask them to coordinate the meeting by arranging for a 
guest speaker from the local community, arrangements 
for lunch from a local caterer or they may prepare all 
the food themselves.  You will want to set an agenda 
and look at having copies printed and distributed to 
each Post and any guests from the VFW or other 

organizations who you want to attend so they know what to expect if they take the time to 
come to your meeting. 
 
District meeting are generally organized so that you have a joint opening meeting with a 
memorial service followed by lunch during which the Auxiliary may hold a fundraising 
raffle.  After lunch, business meetings are held with fellowship afterward. 
 
Some Districts will have committee reports during the joint session others during the 
business session.  Some districts will present scholarship money to local youth, awards to 
worthy citizens and recognition to Comrades and Auxiliary members during the joint 
session.  Remember this is your meeting and you set the agenda, short, fast and to the 
point are always attributes of a meeting that everyone appreciates. 
 
When addressing your District members remember to chastise in private and praise in 
public.  I have been to many a District meeting and witnessed some catastrophes because 
the District Commander belittled, demanded and spoke in a condescending tone of voice 
to the members present about what needed to be done and what hadn’t been done.  
Remember you have limited authority and yelling at your volunteers is a good way to end 
up alone at your next District meeting wondering why no one in the District wants to help 
or support you. 
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When possible brag on the Posts within your District at the District meeting.  This 
requires that you know something positive about the Post so you can brag on them.  
Make sure you include the good works and efforts of the Auxiliary as well. 
 
District Social Events 
 
If your District does not have a social 
event it is highly recommended that you 
start one.  This is an excellent 
opportunity for the various members of 
every Post to participate without the 
formality of a District Meeting.  They 
also provide a way for Posts to network 
with each other in a relaxed atmosphere.  
One idea for a District Social event is a 
picnic with events like horseshoes, 
washers, volleyball, etc. that each Post 
can enter a team in to compete against 
each other for a prize. 
 
This is a good opportunity to get your younger members involved by having them attend 
with their family most especially their kids.  Have some activities for the kids to 
participate in like an egg toss, water cup relays, etc.   
 
District Convention 
 
Each District is required to have a District Convention once a year and it must be held 
within 60 days of the State Convention.  This is where next years slate of officers is 
elected and in most cases installed.  According to the ritual they do not officially take 
over till the Department Commander is elected and sworn in at the State Convention. 
 
Each District is also required to use a delegate system of voting for any contested office. 
Failure to do so violates the By-Laws and if a complaint is filed, may void the entire 
election at which time a special District Meeting will need to be called.  Please consult 
the National By-Laws and ensure that you are in compliance. 
 
Funerals 
 
It is a fact of life that we all must pass on.  As a District Commander you may have the 
unfortunate duty of attending if not speaking at a funeral of a comrade.  As the District 
Commander it is not incumbent upon you to make every funeral of every member who 
passes on within the District.  However you should make every attempt to attend the 
funeral of any District staff or immediate family, any of your Post officers within the 
District to include the Auxiliary as well.  At a minimum you will need to have the ability 
to purchase flowers, make donations, and send sympathy cards on behalf of the District to 
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the bereaved.  This more than likely will require the use of your funds or credit card on 
behalf the District and then seek reimbursement later.  You may want to have, if it is not 
already, a standing order that allows you to spend up to a certain amount for such 
occasions. 
 
VFW Programs 

 
By now you should be familiar with each of the VFW 
programs.  As the District Commander it is your 
responsibility to be the spokesperson for each 
program to your Posts and to the general public as 
well.  This may require that you send out press 
releases to the media outlets in your District as a 
means of raising awareness.  Press release’s can be 
obtained from VFW National.   
 
You may have to be interviewed by a reporter, give a 
speech or make a presentation to schools, business’s, 
or at government meetings as well as at public events 

especially those around Veterans and Memorial Day.   
 
Motivating each Post to participate in every program can be frustrating as you have no 
official say at the Post level.  It will be up to you to use your power of persuasion and 
charm to instill in that Post enough pride or gumption to take on a program they may 
have never participated in before.  Once a Post commits your job has only begun as you 
must now work with them in promoting that program for the community they serve. 
 
Some Posts will have a long and 
very successful history in working 
the VFW programs and they 
should be allowed to make 
presentations at your District 
training on how to conduct the 
programs.  Their knowledge is 
invaluable and allowing them to be 
in spotlight to help other Posts will 
only increase their desire and 
commitment to working the 
programs. 
 
Post Level Community Service 
 
As a Federally Chartered not-for-profit organization the Internal Revenue Service cannot 
collect income taxes from any VFW Post as long as they meet certain requirements.  One 
of these requirements is that each Post must demonstrate how it serves the needs of the 
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local community in which it is located.  As such a minimum of 20 community service 
projects must be completed every year. 
 
National and Department has further mandated that of those minimum 20 projects certain 
projects have to be focused on specific topics such as youth, safety, and Americanism.  
Please consult your SOP book for further information on specific topics.  In many cases 
once a Post reaches its 20 community service projects they will stop reporting projects 
that they do above and beyond.  Every Post should report every project. 20 is the 
minimum.  Exceeding that number is a good thing so strongly encourage every Post to 
continue to report their community service projects throughout the year. 
 
Post Membership 
 
In the Past every Post had a membership quota 
or goal that they were expected to reach by the 
end of the fraternal year.  This number is 
usually the number of paid members that they 
ended last year with.  Some Posts exceeded this 
number while others had a hard time reaching it.  
Without getting into a discussion on 
membership statistics and dynamics of 
population growth and shift it should be said 
that “Membership is the lifeblood of the Post.” 
Without members the Post will cease to exist 
and all of the good works that the Post did will 
be forgotten.   
 
As the District Commander it is important that you set the example when it comes to 
recruiting.  If you are not recruiting new members then why should anyone else. 
 
Opening a New Post 
 
The first course of action is finding one or two members or eligible members in the 
community who can be a contact person for the new Post.  Opening a Post requires a 
minimum of 35 with 25 being new or reinstated members and at least 25 of which must 
be present at the installation meeting.  This will require some planning on the part of 
advertising to the prospective members, finding a meeting place, setting up a time to 
meet, obtaining Post flag and podium set, etc. 
 
This can be an exciting opportunity and requires advanced communication with 
Department staff who will guide you through the entire process.  If you think you are 
going to open a new Post or are interested please contact the Department 
Adjutant/Quartermaster for the information needed to open the Post. 
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Closing a Post 
 
While this is never an easy task, closing a Post can be an emotional transition especially 
for those Post members who do not want it to close but do not have enough, support, 
assistance, members, etc. to keep it running.  Be sensitive to this fact and supportive.  
Department will also have a list of things that will need to be done which will fall upon 
your shoulders to take care of.  In many cases this is a Post that has been having issues 
for a number of years and should have been on your radar screen when you took over as 
District Commander.  Work with that Post in keeping it open, trying to close it down will 
only get you animosity from the Post members as well as the other Posts in your District. 
 
Prior to becoming a District Commander I had the unfortunate opportunity to be involved 
in the closing of a Post.  The members of this particular Post where indifferent and did 
not seem to care that their Post was being closed and so it was closed, mainly due to their 
lack of caring.  They had the time, talent and resources available to them to create some 
fantastic opportunities in the community.  No one wanted to take the initiative, and it 
seemed to me that they wanted to rest on their laurels and be given everything for what 
they had done in the past.   Now everything they did in the past has been erased. 
 
During this same time another Post in a neighboring city was to be closed and upon 
arrival to the meeting place on the night of the meeting called by the Department 
Commander for the purpose of closing the Post there where only three Post members 
present.   When they where told that they needed to have at least 15 present and that they 
would all have to vote to keep the Post open one of the members, a Past Post Commander 
(Joe Starks) got on the phone and within 15 minutes he had 17 members present out of  
the 28 he had the rolls.  All of them voted unanimously to keep the Post open and 
Comrade Starks literally threw the District Commander at the time and Department 
Representative out of the door.  During my 2 years as District Commander this Post set 
an example that all the other Post in my District looked up to.  No one was going to close 
them down and I can assure you they did not by any means have the time, talent or 
resources that the other Post had.  What they had was attitude and a warriors spirit. 
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CHAPTER FOUR 
 
 
 
 
 
 
“It is true I must run great risk; no gallant action was ever accomplished 
without danger” 
 

John Paul Jones, 1778 
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Department Commanders Homecoming 
 
This is a Department social event that is a lot of fun.  Usually lasting two days it is 
generally started with a Council of Administration meeting and is held at the Department 
Commanders home Post or one within the Home District that is large enough to 
accommodate several hundred people. 
 
It is a customary tradition for each District Commander to present a gift from the District 
to the Department Commander during the actual celebration party.  In many cases this 
gift is centered on a theme or a personal like of the Department Commander.   
 
Posts and Districts will have skits that usually involve the Department Commander in 
some fashion or another.  Entertainment is also provided with music and a dance.  These 
events are a lot of fun and should be attended by as many people from your District as 
possible.  It is a good opportunity to network with the other District Commanders and 
Department Staff and have some good fun and camaraderie. 
 
Mid-Winter Roundup 
 
This event is usually held in January about mid-way through the fraternal year.  This is an 
event that will have a Council of Administration meeting. At that meeting you will 
receive updates on Post and District statistics, updates on programs as well as training in 
various areas related to elected and appointed positions, etc. 

 
Your presence will be required at 
several events most especially the 
Memorial Service held on Sunday 
morning.  The Department 
Commander may also have a 
special dinner or luncheon to show 
their appreciation for your service 
and hard work. 
 
This is also where Department 
recognizes all of the District 
winners from the VOD and PP 
programs with a formal banquet.  
Incentive awards are also presented 

to various Posts for going above and beyond during the first six months of the fraternal 
year. 
 
Again this is another opportunity for fellowship; camaraderie and networking that you 
need to take advantage of. 
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Hospitality Rooms 
 
At every Mid-Winter Roundup and Department Convention, Districts including your own 
may sponsor a hospitality room.  This is an area set aside for members of the District to 
come and relax and partake in refreshments and snacks in between events.  It is also 
customary and just down rite polite to invite members from other Districts to partake in 
your hospitality.   
 
Remember that while you can do what you want as you are a grown up now, it is 
discourteous and impolite to have your hospitality room open during Department events 
that are open to all attendees.  Close and lock the door and attend the event.  Running a 
hospitality room during a Department training event may mean your room reservation for 
the next event is lost, not that something like that would intentionally happen or maybe it 
would. 
 
It should be noted that some of these hospitality rooms will be non-smoking and non-
drinking while others will resemble a Wild West saloon complete with the boisterous 
behavior, heavy drinking, chain smoking, war story telling, women chasing and 
depending on the chandelier size, well you can figure that out.  Have fun! 
 
Department Representatives 
 
Department representatives are Department level officers that have been assigned by the 
Department Commander to visit with you and your District at your District meeting.  
They are to be afforded all the hospitality of a visiting dignitary as they are a direct 
representative of the Department Commander.  They will have a message to share with 
your District as well as a message from the State Commander. 
 
It is expected that if the Department Representative has to travel to your District meeting 
due to distance and spend the night that the District foot the bill for the hotel room.  
Almost every District will have some type of event the night before usually a dinner 
where the District Commander and the Department Representative go out to eat at a 
restaurant or at a function put together at the Host Post.  
 
It is expected that the District pay for all meals of the Department Representative.  Some 
Department representatives will insist on paying for their own meals or may submit a 
receipt to you for the hotel room or meal if no event was scheduled the night before.  
While there is no specific by-law that dictates that the District pays for the Department 
representative expenses it is a time honored tradition that pays respect for the Department 
Representatives position and commitment to serving the VFW. 
 
Deputy State Inspectors formally known as Area Coordinators 
 
Deputy State Inspector is an appointed position made directly by the State Commander 
and each Deputy State Inspector is considered a State Officer. 
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Deputy State Inspectors assist the State Commander by working directly with the 
Districts they have been assigned to oversee.  Deputy State Inspectors can be of great 
assistance to you and your District as their experience can help you avoid some pitfalls.  
Deputy State Inspectors are usually Past District or State Officers that have done an 
exceptional job.  Deputy State Inspectors, like you, have limited authority and while you 
can ignore their presence it is highly recommended that you seek out their counsel and 
learn from their wisdom. 
 
Candidates for State Office 
 
You may find that at each of your District meetings you will have some comrades who 
are running for state office who want to visit your District and have a few moments to 
present their qualifications and message as to why they are the best candidate for the 
position they are seeking. 
 
Remember this is your District and District meeting and these candidates should honor 
your position by asking permission well in advance to address the comrades present at 
your District meeting. 
 
These comrades have spent a good deal of their own money and are passionate about the 
VFW.  To honor their commitment it is customary to allow each one of these comrades a 
few minutes during the Joint Session and under the Good-of-the-Order section to present 
their message.   
 
Your Replacement 
 
Many Districts will have a system of moving up the chairs into the District Commander 
position.  You may have followed this system which works pretty good.  If this is the 
case know that one of the responsibilities you will have as a District Commander is to 
train your replacement.  The best way to do this is to invite and encourage your District 
Sr. Vice to accompany you on all of your Post visits and District functions.  You should 
also invite your Jr. Vice as well. 
 
To help your District transition from your leadership to the next ensures continuity of 
performance that allows your District to be successful year after year with very little 
waste of time and resources.  Your replacement is your Districts future. 
 
 
State Convention 
 
Your duties are almost over and you may feel the weight of responsibility slowly lifting 
off of your shoulders as the year comes to a close.  Maybe you have decided to serve 
another year as the District Commander.  Either way you have several responsibilities to 
attend to while at the State convention.  Most important is ensuring all of the delegates 
from your District have registered and that they know when and where they need to be. 
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One of the best events is the Department awards banquet where the Department 
recognizes individuals, Posts and District Commanders for their hard work.  It is 
imperative that you refer to the awards booklet to ensure that you have made your own 
nominations for recognition especially for those who have helped you above and beyond.  
There will be no need to wear your cap to the banquet as it is not allowed. 
 
Awards for the Top District Commander based on point total and not overall membership 
is one that you are in competition for.  This is an area that you will have to pay close 
attention to as the winners are determined on overall point total and not who has the most 
members. 

 
Honor Roll District 
Commander, probably the 
hardest award to win as it 
requires that every Post in 
your District be an Honor 
Roll Post.  This means each 
Post has to complete all the 
programs set out for the 
year. 
 

If your District or the Posts in your District have a publication, remember to submit it for 
the Department publications award. 
 
Public recognition of your volunteers is a great way to end your year, so even if the 
persons you submitted did not win a Department award give them a District award at 
your last District meeting so they will feel appreciated for helping you and as the District 
Commander you can do more than say thanks.  It will set the tone for the incoming 
District Commander to acknowledge and recognize the volunteers who continue the work 
of the VFW. 
 
Being a Past District Commander 
 
Congratulations you’ve made it to being a Past District Commander; however your job is 
still not over.  As a Past District Commander you will need to be available to offer your 
advice and guidance to the present District Commander, you may be asked to install the 
new District Commander and their staff.  This is considered a high honor.  You may find 
that you can assist the District by taking on specific projects or overseeing various VFW 
programs, or like some Past District Commanders you can ride off into the sunset never 
to be heard from again. 
 
It is quite possible, depending on how successful you are in your year of service as a 
District Commander that the incoming Department Commander may ask you to serve on 
his/her staff in an appointed position.  This is a great way for you to continue your service 
to the VFW.  A warning, I have seen those who aspire to a Department appointed 
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position who demanded that they get a certain position or they are going to quit. I have 
seen where those who finish first in an area or as the number one District Commander 
expect an appointment. Do not assume that you will get an appointment.  A Department 
Commander will ask those who he/she believes will do the best job for the Department 
and is a team player.  I have yet to see a Department Commander promise anyone a 
specific position based on anything else other than can they do the job, can they do it well 
and can they help others do it.   
 
Expecting and/or demanding that you receive an appointment shows extremely bad taste 
and does nothing more than scream ME, ME, ME, ME and not WE, WE, WE, WE,.  This 
really makes you look bad in front of the other members who if they are not already, will 
most definitely start talking bad about you behind your back.  You earn Department 
Appointments by working for them, long and hard, not by demanding them.  As far as I 
am concerned, you can quit and take your ball home.  The VFW is still going to play ball 
whether your part of the team or not, and no one wants a whinny brat on their team who 
only cares about themselves. 
 
In short it’s your decision on what your legacy of service to the VFW will be? 
 
In Closing 
 
Everyone has their own way of doing things.  You will have yours as well.  I am hopeful 
that this book will help you be a successful District Commander and avoid the pitfalls 
that many new District Commanders stumble into. 
 
I would be interested in hearing your comments on how helpful this book has been or has 
not been as it is a breathing document.  In other words this is a document that is 
constantly changing and improving so we can better serve those who come after us. It is 
part of my ongoing commitment to the Veterans who continue to serve their nation and 
community as a member of the Veterans of Foreign Wars. 
 
I also want to thank you for your service to our country and your dedication to the 
Veterans of Foreign Wars. 
 
Sincerely 
 
Dan West 
 
Danwest0311@gmail.com 
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About the Author 
 
Dan West served in the United States Marine Corps from 1983 to 1994.  
His  overseas  service  was  in  Lebanon,  Panama,  Korea  and Operation 
Desert Shield/Storm where he served with the 1st Marines as a member of 
“Task Force Papa Bear” in the Al Buquan oil fields. 
 
A Veterans of Foreign Wars member since 1996 and Gold Legacy Life 
member of Texas VFW Post 3413 in San Marcos, Dan has served in 
many positions within his Post and District. He is a four time All-State 
Post Commander and Co-Captain and a two time All- American Post 
Commander. He also served two consecutive years as a District Commander 
winning All-State District Commander both years, as well as All American 
District Commander and Honor Roll District Commander. 

As editor of his Post newsletter “The Word” he won first place twice at the 
State level and once at the National level. Dan has also served on  various  
State  and  National  Committees  and  is  a  “Certified National Recruiter”, 
having graduated from the first class in 2005 and has earned the “Century” 
recruiter award ten times.  He has also been recognized as a National Aide-
De-Camp and National Deputy Chief of Staff,  is a recipient of the prestigious Department of Texas “J. T. 
Rutherford” Award and is author of the “District Commanders, How To” book used by several VFW 
Departments. 
 
He served as the State Chief of Staff for State Commander A.R. (Russ) Richards in 2006-2007.  From 
2008 – 2011 he served as the Vice Chairman for the National Military Services Committee of the 
National Veterans of Foreign Wars working closely with active, reserve and National Guard units of all 
service branches here in Texas. He now serves as a  Vice  Chair  for  the  Iraq/Afghanistan  Committee  
at  the  National  level  where  he  was  successful  in  having commemorative tributes for Operation 
Desert Storm, Somalia, Bosnia, Operation Enduring freedom, Operation Iraqi freedom and Women in 
Military Service added to the National By-Laws and Ritual officially recognizing the service of our 
newest generation of war veterans. 
 
Hired in 2006 as the State Assistant Adjutant, he also serves as the Assistant Editor of the Texas VFW 
News where he transformed the Department publication from a tabloid newspaper into a 2-time, 1st  

place National VFW award winning magazine.  He also revamped the department website winning 1st 
place in National VFW competition. 
 
Dan has also created several online facebook discussion groups for VFW Commanders and 
Quartermasters currently used by hundreds of VFW officers across the U.S. and overseas. He also assists 
the Texas VFW Foundation and has helped acquire over $3.5 million in grants to fund the Texas VFW 
Foundation Veterans Assistance Program. 
 
His military decorations include two Navy Commendation Medals, four Navy Achievement Medals, 
Armed Forces Expeditionary Medal, Marine Corps Expeditionary Medal, Humanitarian Service Medal, 
Combat Action Ribbon with Gold Star, Marine Corps Drill Instructor Ribbon and Sea Service Ribbon 
with eight deployment stars and numerous other campaign medals, service ribbons and foreign awards. 
 
Born in Lockney, Texas, Dan was raised on his grandparents farm/ranch in the Silverton, Texas area.  
He has also lived in Lubbock, San Antonio, Dallas, San Marcos and now resides in Austin.     Dan was 
President of his church council for two years and currently serves on various civic boards and 
committees related to veterans.  Dan holds a U.S. Patent for one of his inventions and recently sold his 
successful threat management and training business that he 
founded in 1995.  He has two sons and a daughter and is active with them in the Scouting program. 
 


